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DRC BACKGROUND 

  

The Democratic Republic of Congo (former Zaire) is the third largest country in Africa after 

Sudan and Algeria. Its total population is actually around 60 millions of inhabitants of 

which 69.24% are rural and 30.76 are urban. At least 60% of its active population is made 

up young people aged between 15 and 40. 

  

The Democratic Republic of Congo is under developed country having engaged for more 

than two decades in conflicts.  Only 57% of the active population runs economical activities 

– agriculture 41%, informal employment 8.8% and formally employed 7.2%. As to access 

to education, 12% of young girls and 9% of young boys are out of schools while 31% 

adolescents have never attended schools. The Government Budget allocated to the 

education sector is around 3.5%. The health situation is also in deep crisis - more than 

37% (18.5 millions) of the DRC population have no access to basic health care. According 

to the Ministry of Agriculture, over 20 millions of people are suffering from malnutrition.  

 

According to the World Bank and UNDP world report on the population, the poverty rate 

was 71.34% in 2005. The poverty rate in the rural area was 75.72% while the in the urban 

areas, it was 61.49%. The Gross Domestic Product in this country was USD 96.3 in 2003 

(USD 0.25 per day). Its Index of Human Development of was 0.3% in 2003 according to 

the same source. The total rate of the poverty in the country was 71.34% in 2005. 

  

The last armed conflicts in the DRC have sent more than 3.3 millions to death. 3.4 other 

millions of people have been displaced. So far, there are at least 30,000 child soldiers of 

which 3% are young girls. The number of victims of the sexual violence going over 

100,000 people of which over 80% are made up of women and young girls. In conclusion, 

the DRC needs to develop public policies and programs in order to deal with the above 

issues successfully. Employment polices are the need of the hour - National Development 

Plan, Employment Policy, Youth Policy, Education Policy and Entrepreneurship Spirit 

Promotion.   

 

 



 
 

Introduction to Rework the World Meeting: 

 

Rework the World (RTW) is a global initiative to help scale promising sustainable initiatives 

to create green (carbon neutral) employment opportunities worldwide. This initiative 

engages entrepreneurs, young leaders, investors, business managers and political 

decision-makers all over the world in a process that culminates in the 5th Global Youth 

Employment Summit in Sweden in June 2010, organized in partnership between Tällberg 

Foundation and YES Inc and with the support of the Swedish government.  

 

As part of the RTW initiative, YES DRC Network organised a participatory planning 

workshop in  Bukavu on May 11 - 12, 2009.  The workshop brought together 37 

entrepreneurs, youth leaders, investors, scientists, business leaders, political decision-

makers, and others who are committed to find new solutions and partnerships to tackle the 

interrelated challenges of financial and economic crisis, unemployment, development, and 

environment. 

 

The YES Campaign is now 8 years old.  Over the course of these years our efforts together 

with that of countless others has led to the firm establishment of youth employment on the 

global agenda, 55 youth-led YES country networks, 4 global YES Summits, 400 projects, 

among others.   

 

Meeting Objectives: The purpose of the workshop was to meet with the YES DRC 

entrepreneurs and an engaged group of diverse stakeholders to identify and select 

concrete ideas and existing projects to replicate and scale up among the three solutions 

selected during the YES DRC Core planning meeting held on March 4, 2009.  

 

Major Outcomes: Five successful pilot initiatives, including new project ideas were 

identified for selection to be replicated or scaled up in both rural and urban areas in order 

to provide more opportunities of generating youth employment. A group of 5 experts have 

been appointed to work together to design projects and raise seed funding locally and 

internationally with the support of the YES HQ.  



 
 

Process of the Workshop: About 45 high-level participants from provincial government, 

business, NGOs, youth groups and practitioners were invited of which 37 (82.2%) 

attended. (Participants’ list attached as Appendix 1). This was therefore built on a set of 

highly interactive sessions. It was structured around working groups, where each group 

has profiled a set of initiatives that pioneer new approaches:  

- Reworking the DRC Energy – How can we create sustainable rural and semi urban 

solar and small hydro power energy systems? 

- Reworking the DRC Agriculture and Forestry – How can we increase the 

production, transformation and distribution of agricultural and forestry business 

products in a sustainable way?  

- Reworking the DRC Youth Enterprises – What financial infrastructure is needed 

to support sustainable enterprises? 

There was a general agreement that it was time to innovate ‘what has worked’ and find 

ways to replicate effective practices. Among the 10 successful initiatives identified during 

the YES DRC Core meeting held in March 2009, five initiatives including new project ideas 

were discussed under the following broad themes: 

 

All the participants agreed that the replicable models in the sector of Renewable Energies 

(RE) and Information and Communication Technologies (ICT) needs to be scaled up or 

replicated. 

 

Renewable Energy: The most inspiring models include models from Renewable Energy 

Technology Training Center, Charcoal Manufacturing from Waste Material etc.. The 

objective being to organize youth at community level to assemble, install, service, and 

market products such as solar cookers, solar refrigerators, solar panels, solar radios, 

telephone solar chargers and small hydro powers, etc.  

 

ICT: focus was on developing programs that support ICT-based entrepreneurship such as 

web-based services (i.e. website designs, e-marketing, e-business, e-administration, etc.), 



 
ICT for agricultural crops and planting cycles monitoring, ways to incorporate ICT into 

educational programs for students, Reality TV, etc.  

 

Youth Enterprise Development: 

 

 The creation of large scale sustainable livelihoods by creating entrepreneurs with 

focus on environmental, social and economic sustainability. 

 The skill building and income generation - skill building of the artisans and linking 

them to the export markets, sustainable employment in carpet weaving, 

 The creation of micro-credit fund for the young entrepreneurs which will deliver 

comprehensive micro credit and business development services to individuals, 

groups, to improve rural livelihoods. 

 

Agriculture and Forestry: 

 

Agriculture and Forestry: It was agreed that efforts would be made to replicate some of the 

existing models in both rural and urban areas. One model of green livestock, one of oily 

crops (soya bean, peanuts and sunflowers) and another one of forestry initiative were 

selected for replication. Full details about the concrete projects will be designed by the 5 

experts appointed for the issues.  

 

However, it will also be very helpful to refer to the Indian models. The following models 

were selected for reference: 

• Agri- Business that provides information service in Agriculture, Food Processing, 

Social Development 

• Food processing that consists into growth-oriented micro enterprise development 

program (GMED)integrating farmers into commercial supply chains 

• Green Livelihood Initiatives that runs environmentally sustainable youth employment 

and livelihood initiatives 

• Livestock breeding which promotes dairy husbandry through up gradation of low 

productive non-descript cattle 



 
• Vermin composting that manufacturers, exporters and suppliers vermicompost from 

India 

• Rural Marketing organizations to provide Specialised Training Programme on Rural 

Marketing (Marketing of Rural Products ) For NGOs  

• Mushroom production to implement a Community Enterprise model 

 

Three groups in parallel sessions discussed the ideal set up of a thematic workshop, to 

enable pioneering initiatives identified to be replicated. For each theme, key questions 

included: 

a. What does a “Green” Enterprise mean for you? 

b. What infrastructures are needed to scale up/replicate these solutions?  

c. What partnerships can deliver those infrastructures? 

d. How can these solutions provide opportunities for young people? 

 
 
 
 

 
 
 
 
 
 
 
 

Rework the World Group Works in Progress 
 
It was decided that between June and December 2009 the appointed group of 5 experts will do the 
following: 
 

1) Design the final models for replication referring to existing initiatives and the infrastructures 
to be replicated 

2) Identify the partners needed and co-create the replication  
3) Ensure that the project being adapted builds the livelihood opportunities of young people in 

their communities 
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Appendix 1 
 
Participants to the 11 – 12 May workshop and their Contacts 

 
 
1 PK Joseph, Program Director, YES 

Inc. 
www.yesweb.org pk@yesweb.org 

2 BAYUBASIRE Djanda Joel, YES DRC 
Leader 

http://projects.tigweb.org/YE
SDRCN 

Joel@yesweb.org 
+243 992 038 355 

3 BISIMWA CIRIMWAMI Alex, Deputy 
Leader 

http://projects.tigweb.org/YE
SDRCN 

Cirimwamialex@yahoo.fr  
+243 811 668 772  

4 Father John Paul BAHATI, 
Treasurer, YES DRC 

http://projects.tigweb.org/YE
SDRCN 

Jbahati@yahoo.fr  
+243 997 768 889 

5 MACO KASHERA Mark, Program 
Manager, YES DRC 

http://projects.tigweb.org/YE
SDRCN 

Mkashera@yahoo.fr 
+243 853 235 619 

6 ZAHINDA Joseph, Deputy Program 
Manager, YES DRC 

http://projects.tigweb.org/YE
SDRCN 

+243 811 517 868 

7 Xavier BASHONJA CIKURU, Rural 
Department Officer, YES DRC 

http://projects.tigweb.org/YE
SDRCN 

bashonjayoung@yahoo.fr 
+243 997 768 133  

8 Julie NZIGIRE BIRINGANINE, 
HIV/AIDS Department Officer, YES 
DRC 

http://projects.tigweb.org/YE
SDRCN  

+243 997 736 258 

9 CUMA MIGABO, Adviser, YES DRC http://projects.tigweb.org/YE
SDRCN  

+243 994 149 697 

10 BARAKA BYAMUNGU Aimé, 
Adviser, YES DRC 

http://projects.tigweb.org/YE
SDRCN 

+243 997 783 651 

11 PALUKU Patrick, Executive 
Secretary, ICG/South Kivu 

- icgskivu@yahoo.fr  
+243 994 003 121 

12 Jonas LUGUSHA, Journalist, RADIO 
REHEMA 

- +243 853 791 809 

13 Jacky NGALULA, Journalist, 
National Radio (RTNC) 

- +243 994 924 666 

14 Bertin MULEMANGABO RUH, 
Representative of Provincial 
Division of Energy 

- +243 994 044 908 

15 Désiré KASOLE KULIMUSHI, 
Coordinator, ALPPROSO 

- Alpproso2007@yahoo.fr 
+243 998 675 506 

16 Patient BUGANDWA, 
Representative of Provincial 
Division of Plan 

- +243 997 724 281 

17 Augustin MUPENDA NTALE, 
Representative of AFECEF 

- +243 853 721 454 

18 Jean Claude BISIMWA, CLS - +243 853 304 555 
19 Dieudonné BOROTO, LAV - +243 997 770 995 
20 Esau BAKANYIZE BUKANGE, 

Director, WPO 
- Esabb@yahoo.fr 

+243 998 682 227 
21 BYEKA SABALONGO, FPI - +243 997 622 202 



 
22 Jean Marie KAMALEBO, ICG - +243 813 185 470 

23 Landry BIGABWA, IRD  - landrybig@yahoo.fr 
 

24 Oswald RUBASHA, ODM - odmasbl@yahoo.fr 
+243 998 678 287 

25 Adalbert KALUMUNA - +243 992 032 655 

26 Elodie NTAMUZINDA, RRSF - ntamuzindaelodie@yahoo.
fr 

27 Descartes BARHWAMIRE, EVDC - +243 997 766 432 

28 MOBUTSHI Félicien, Provincial 
Division of Youth 

- +243 998 666 359 

29 Patrick MURHULA, President, AEJT - +243 853 135 904 

30 Remy KASINDI, President, IRD - +243 994 186 150 

31 Noella SADIKI, Volunteer, YES DRC http://projects.tigweb.org/YE
SDRCN 

- 

32 MWAMINI Emerance, Volunteer, 
YES DRC 

http://projects.tigweb.org/YE
SDRCN  

- 

33 RUNGUNYA Clement, COPECO 
Kalehe 

- +243 811 675 496 

34 Jean Claude KULIMUSHI, CEO, 
Congo Laser Ltd 

- +243 814 739 465 

35 DJONGO Mimmy, Journalist, Radio 
Maria 

- +243 853 165 151 

36 BISIMWA MONDO, Chief of 
Provincial Division of Energy 

- +243 997 604 118 

37 Grace KAHEMULA, Volunteer, YES 
DRC 

http://projects.tigweb.org/YE
SDRCN 

+243 997 670 850 

 
 


